ARIZONA'S PUBLIC

\_ UNIVERSITIES

EDUCATE - DISCOVER - IMPACT

University: University of Arizona

PROGRAM FEE REQUEST - CHANGE TO EXISTING

College/School: Social and Behavioral Sciences

Department: School of Geography and Develop Program: Masters of Science in Geographic Information Systems Te

O Both (® Graduate

O Undergraduate

Resident:

$ 100 [credit

$ 150 [credit

Current Rate

Proposed Rate

Effective Date: Fall 2019
(this field you may enter other option just by typing it in box)

Non-Resident:

$ 100 [credit

$ 150 Jcredit

Effective Date: I all 2019

Current Rate

Proposed Rate

(this field you may enter other option just by typing it in box)

Program Fee History:

Resident:
Date Fee Established Fall 2010

Non-Resident:

and original amount $50

Most Recent Date & Change to fee (Date/Amount)
Fall 2016 $ 100

Most Recent Date & Change to fee (Date/Amount)

Date Fee Established Fall 2010 and original amount $50 Fall 2016 $ 100
Other Applicable Fees in School/Program Resident: Non-Resident:

Applicable differential tuition amount: 0 0

Number of classes within the program with a fee: 0— 0—

Percent of classes within the program with a fee: 0%— 0%—

Purpose (Please provide a brief statement detailing the purpose of the fee, including the anticipated expenditures of fee
revenue and benefits the fee will provide students. Include an explanation of the additional benefits funded by the increase.)

We are proposing an increase in Program Fees to cover additional administrative and operational costs incurred, continue to provide access
to state-of-the-art technology and Geography Information System (GIS) software, and to offer a rich array of professional development
opportunities to students. The need for additional staff support has increased since the previous program fee request. Requiring additional
time to assist with outreach support to recruit new students and to provide technical assistance to current students during class periods.

The MS GIST In Person has an average of 17 students in the cohort at any given semester. Typically students take 9 units in the Fall, 9

units in the Spring and 6 units in the Summer for a total of 24 units in one year. The $3,600 program fee amount listed on the budget table in
page 2 is equal to $150/unit credit at 24 units per academic year.

Justification (Please provide a brief statement on what the proposal is intended to pay for and how much of the costs will be
covered by the incremental revenue)

The MS GIST In Person has an average of 17 students in the cohort at any given semester. Typically students take 9 units in the Fall, 9 units in the Spring and 6 units in the Summer for a total of 24 units in one year.
Proposed Annual Expenditures

Financial Aid Set Aside (FAS) - Currently 14% of Gross Revenue
Administrative Service Charge (SCR/SIF) - Combined 14.71% of net revenue, according to RCM Model

Personnel Services

MS GIST Director - Stipend for MS GIST Director. This consists of $5000 + ERE during AY, $2500 + ERE During Summer. The MS GIST Director is responsible for MS GIST curriculum development, outreach and recruitment, internship placement,
admissions, and professional advising. ($9,900)

Instructional Specialist, Sr at a .50FTE. This individual provides technical assistance to students in the MS GIST in-person program during class periods and during office hours, oversee internship program and GIST web page and social media sites
gather activities associated with educational materials, and help provide outreach support to recruit new students. ($26,350)

Operational Expenses

SAL Tech Refresh - the MS In Person cohort makes up approximately 25% of the students who use the Spatial Analysis Laboratory. The tech refresh cost for the SAL every 4 years is $52,200. This would require an encumbrance of $3,263/year, in
order for them to contribute to the use of the SAL. ($3,263)

Software/Supplies - Maintenance and updates of software and licenses related to the MS GIST In Person courses include but are not limited to ESRI ArcGIS and SPSS. These licenses are necessary to ensure the students are training on the most
modern software packages. Amounts are based on approximate cost of annual license. ($1,000)

Professional Development - Travel and coordination costs for students and GIST Director or staff to professional functions or meetings with government offices and firms in Tucson and Phoenix area, and to facilitate attendance to the annual ESRI
International Users Conference or to the Arizona Geographic Information Council's Annual Educational Symposium ($3,980)

Student Consultation (Please describe the method and outcomes of student consultation)

The Associated Students of the University of Arizona (ASUA) is the student government on the University of Arizona campus that is comprised of students who are

willing to go above and beyond and serve their school and peers. ASUA executive officers attended the annual university fees meeting and approved the request of
this fee as they see the benefit to the students paying the fee.

The request was also consulted to students in the program, first through an online survey about their education experience and benefits of having an instructional
specialist staff and the Spatial Analysis Lab as well as open ended questions to generate feedback about the proposed increase. That survey was open for one
month. Next, on 11/19/2018, a fee consultation meeting was held and all MS-GIST students were invited. The meeting was run by the MS-GIST Program Director,
Dr. Lukinbeal. At that one hour meeting the discussion focused on what the program fees currently covered and what the proposed fee increase would be used to

cover. Students thought that their overall University tuition and fees were a lot but also understood the need for the increase. One stated that "if it makes our
educational experience better then it is okay".




MARKET PRICING

Institution Degree Annual Price
g Resident Nonresident Online
University of Southern California| MS-GIST $ 52,164
University of Redlands Masters in GIS 47,691.00 |47,691.00
John Hopkins University Masters in Geospatial Intelligence 38,970.00
Arizona State University MAS GIS 34,041.00 |53,097.00
University of Denver Masters in GIS 32,928.00 [32,928.00
University of Texas, Dallas| Masters of Science in Geospatial Information Science | 31,900.00 |66,016.00
Northeast University Masters of Professional Studies in Geospatial Information Sciences 31 ,40000
University of Washington Masters in GIS for Sustainable Management 29,040.00
Pennsylvania State University | Masters in GIS 28,512.00
University of Maryland-College Park | Masters in GIS 19,956.00 |[25,571.00
University of Minnesota | Masters in GIS 17,772.00 [28,512.00
Florida State University Masters in GIS 14,400.00 |[33,330.00
The University of Arizona | MS GIST 13,305.00 |36,093.00
George Mason University Masters in Geoinformatics and Geospatial Intelligence 11,92400 31,118.00
University of Wisconsin-Madison | Master in Cartography and GIS 10,556.00 [37,805.00
BUDGET
Financial Aid Set Aside (FSA) Amount: 14.0%
Proposed Annual Revenue
Program Fee Amount $ [$3,600.00
Number of Students # |$17
Total Revenue = |[$61,200.00
Proposed Annual Expenditures
Financial Aid Set Aside $ [$8,568.00
Administrative Service Charge S 1$8,139.33
Staff Support Expense $ [$36,250.00
Operating Expenses S |$8,242.67
$
$
$
$
$
Total Program Costs = |$61,200.00
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	Purpose: We are proposing an increase in Program Fees to cover additional administrative and operational costs incurred, continue to provide access to state-of-the-art technology and Geography Information System (GIS) software, and to offer a rich array of professional development opportunities to students. The need for additional staff support has increased since the previous program fee request. Requiring additional time to assist with outreach support to recruit new students and to provide technical assistance to current students during class periods. 

The MS GIST In Person has an average of 17 students in the cohort at any given semester. Typically students take 9 units in the Fall, 9 units in the Spring and 6 units in the Summer for a total of 24 units in one year. The $3,600 program fee amount listed on the budget table in page 2 is equal to $150/unit credit at 24 units per academic year.
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	Cost-Benefit: The MS GIST In Person has an average of 17 students in the cohort at any given semester. Typically students take 9 units in the Fall, 9 units in the Spring and 6 units in the Summer for a total of 24 units in one year.  
Proposed Annual Expenditures
Financial Aid Set Aside (FAS) - Currently 14% of Gross Revenue
Administrative Service Charge (SCR/SIF) - Combined 14.71% of net revenue, according to RCM Model

Personnel Services 
MS GIST Director - Stipend for MS GIST Director. This consists of $5000 + ERE during AY, $2500 + ERE During Summer. The MS GIST Director is responsible for MS GIST curriculum development, outreach and recruitment, internship placement, admissions, and professional advising. ($9,900)
Instructional Specialist, Sr at a .50FTE. This individual provides technical assistance to students in the MS GIST in-person program during class periods and during office hours, oversee internship program and GIST web page and social media sites gather activities associated with educational materials, and help provide outreach support to recruit new students. ($26,350)

Operational Expenses 
SAL Tech Refresh - the MS In Person cohort makes up approximately 25% of the students who use the Spatial Analysis Laboratory. The tech refresh cost for the SAL every 4 years is $52,200. This would require an encumbrance of $3,263/year, in order for them to contribute to the use of the SAL. ($3,263)
Software/Supplies - Maintenance and updates of software and licenses related to the MS GIST In Person courses include but are not limited to ESRI ArcGIS and SPSS. These licenses are necessary to ensure the students are training on the most modern software packages. Amounts are based on approximate cost of annual license. ($1,000)
Professional Development - Travel and coordination costs for students and GIST Director or staff to professional functions or meetings with government offices and firms in Tucson and Phoenix area, and to facilitate attendance to the annual ESRI International Users Conference or to the Arizona Geographic Information Council's Annual Educational Symposium ($3,980)
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